Completed Pre-Project Report

PPD13/98 Rev. 2 (I1): Assessment of Forest Industry
Training Needs (Fiji Islands)

A. Project Identification

1.1.Title: Assessment of Forest Industry Training Needs
1.2.Serial Number: PD 13/98 Rev. 2 (I)
1.3.Implementing Agency: Forestry Department
1.4.Host Government: Republic of the Fiji Islands
1.5.Starting Point: April 2003

1.6.Duration (months): 3 months

1.7.Project costs (USD): US$70,013

PART I: Executive Summary

1. Background Information About the Project

Ty

The development of the Forest sector has been constrained by the inefficient and j
ineffective industry in Fiji. The low level and availability of skills throughout the
forest industries has inhibited the economic and sustainable management of forest
resources and industries in Fiji.

The pre-project was to identify the level of skills and skill requirements in the
i forest industries and to determine the scope and size of training required. The |
ultimate objective of the pre-project was to develop and project proposal that will
provide the technical assistance and training that will enable the forest industry to
achieve sustainable management and industry efficiency objectives.

The Specific Objectives of the three (3) months pre-project were: (1) to obtain a
clear overview of the training gaps and need, and the opportunities for the forest |
industry sector in Fiji and to recommend training strategies to satisfy these needs \
and; (2) to formulate a full project proposal on the implementation of the
recommended training strategies.

"The Outputs of the pre-project included the: (1) Training needs and gaps have
been assessed including the training facilities and resources being reviewed and
evaluated and; (2) Formulation of project proposal.

The three (3) pre-project had provisions for International and National Consultants
and the International Tropical Timber Council (ITTC) funding approval of
USD50,000 (Australia USD20,000; Switzerland USD20,000 and Japan



USD10,000) and USD20,000 from the Executing Agency since November 1998,

Japan.

The specific objectives and outputs of the pre-project will identify and determine
the extent of training requirements for the forest industries to sustain itself and be

competitive in the regional and international markets.

2. Project Achievements

e

Outputs Achieved
{1} Training needs and gaps assessed, and training
facilities and resources reviewed and evaluated

proposal...

Percentage Estimated
Activities Executed Completion
Date (2003)
Activity 1.1. To collect statistical information 100% Mid-May
Activity 1.2, Training facilities and resource review. .. 100% Mid-June
Activity 1.3. To assess required skill levels.. .. 100% End-June
Outputs Achieved
(2) A full ITTO project proposal formulated
Percentage Estimated
Activities Executed Completion
Date (2003)
Activity 2.1. To hold a seminar workshop. .. 100% Mid-June
Activity 2.2, To formulate an ITTO project 100% End-August

Completed Per-Project Report

End August

/

The pre-project was completed in July 2003. In accordance with the project
document, all planned activities were carried out during the pre-project duration. A
final pre-project financial statement and cash flow is shown on ANNEX I.
Achievements and outputs are as follows:

Output 1:

(a) Training needs and gaps survey: 3

bt

Logging Industry.

The_ annuai logging is approximately 415,000 m’
110, OOOm

(indigenous _ forests
and pine plantations 300,000m’). Logging machines include

chainsaws, tracks and rubber-tire skidders, tracks and rubber-tire loaders plus
six — ten wheeler flat deck haulage trucks. With the exception of log haulage,

" 600 workers are_directly.

imvolved with the iogglng Joperations (indigenous

fozest 42%, pme piantatzons 50% wlnlst 8% in mahogany plantations). Of
these, 75% are certified workers with further Skllled training required.
Mahogany logging will increase to an estimated 100,000m’ in the near future.
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Sawmilling

An estimated 1400 workers are directly involved with the sawmill operations
including two mills processing plywood and veneer production. Only 40% are

conmdeied ‘skilled wo1kels I

o

Timber Seasoning and Preservation

Approximately 45,000m timber undergoes kiln drying annually. With the

workforce of 500 in these operations, only 10% and 5% are considered skilled
in the Seasoning and Preservation respectively.

Furniture Making and Value Adding

Over 100 of predominantly small companies are involved one way or another
in these activities. An estimated 5000 workers are involved with a skilled
workforce well below 30% and with a very high manpower turnover.
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(b) Training Facilities and Resources

The Forestry Department has three training facilities including a newly
established (yet to be completed) Timber Industry Training Centel The
former two training facilities have been used for the forest resoutces and
management training for forestry staff including forest logging for the logging
industry.,

Other national training institutions including Training and Productivity

Authority of Fiji (TPAF) and Fiji Institute of Technology (FIT) provide

Certificated Tradesman for carpentry and joinery.

Clearly the low quality and non-availability of necessary plants and equipment
have been identified, Shortages of qualified staff and appropriate training
curricula have been observed in these institutions.

The widening gaps and availability of skilled workers in the forest industry is
a threat to the competitiveness of the forest sector in the regional and
international markets. The limited availability of appropriate training machines
and equipment, curricula and qualified trainers together weakened the
effective human resource development for the efficient and effective forest
industry. /

Output 2:

Full Project Proposal has been formulated and subsequently submitted for
consideration as ITTO project.



3. Target Beneficiaries

The pre-project is primarily targeting the capacity of the Forestry Department
for the human resource skill development in the forest sector. The skill
development that has been too obvious as the major constraint causing the low
quality and reliability of performance of the primary and secondary processing
in the forest industrial sector. ,

3.1. Status of Activities

The three (3) months pre-project had: (1) clearly determined an overview of
the training gaps and need of the forest industrial sector in Fiji and; (2) to
formulate a full project proposal on the implementation of the recommended
training strategies.

4, Lessons Learnt

Besides the regrets in the prolonged implementation of the pre-project, the
three months pre-project period had provided better understanding in the skill
variability within the various operations in the forest industries. Often industry
information had been collected and analysed on ad hoc basis. The essence of
stream lining the human resources development and databases for the industry
is a prerequisite. -

{(a) Development Lessons

* a prerequisite to successfully achieving the development objective is
the availability of the human resources with the relevant knowledge
and skills and capacity for the sector. N

» the active participation of the indigenous Fijian landowners and the%
rural communities is a prerequisite to sustaining the primary and 3 -
secondary wood processing sub-sectors. .

* the development of a coordinated forest sector training programime ; .
through existing institutions to facilitate the workforce requirements of ( g
the forest sector '

e the review of legal framework to effect the sector participation in the
export markets

(b) Operational lessons

* the Forest Department to provide a leading role in facilitating relevant
knowledge and skill development,

5. Recommendations




The achievements attained by the pre-project have paved the way for
sustainable forest management objectives, development of sawmilling and
secondary processing industries through the availability of properly trained
human resources.

The full project proposal as was based on the pre-project has identified relevant
capacity building and training areas for implementation to enhance the sector’s
human resource development, P

PART II

1. Pre-Project Results

The pre-project results have identified the extent of the training needs required

for the forest industry sub-sector, The identification of the existing skills and the
additional skills required to meet the development objectives of the forest
sector.

The full project proposal following this pre-project has identified areas of
initial development and suppott to start the system off. To address the low level
of skills, motivation and the capacity for skills development, the project specific
objectives have:

(i) Recommended the development of a dynamic and competency based
curricula for the {raining programme with the provisions of necessary
plants and equipment for the training center.

(ii)  Training of a cadre of highly skilled and motivated operators,
supervisors and trainers from and for the primary and secondary wood-
processing sub-sector.

The specific objectives are elements of overhauling of the forest-based sector in
order that Fiji gears itself for high quality export products and also cope with
the fierce competition from regional and international markets.

The ultimate target beneficiary is the Fiji economy and its people. The
immediate target is the capacity development of the Forestry Department to
sustaining the training requirements of the forest sector.

The project is simply an application of the existing scientific, technical,
information and communication technologies. The adaptation to technological
changes will also enhance the skill development of trainers and the scope of the
training programme.

The economic benefit from the project is aimed directly at maximizing timber
and wood utilization for quality products including value-adding processing.
The trained and skilled workforce will enhance sustainable forest resource
management and processing for environmental conservation following
respective legal framework.



The project is aimed at and considered the active participation of indigenous
Fijian landowning units in the forest sector. The rural based training approach
has considered the social stabilization by bring economic development to the
rural areas and communities.

The project is aware of the poor quality, inconsistency and unreliable
performance of the primary processing sub-sector thus constraining the
secondary processing sub-sector. However, the performance of the secondary
processing sub-sector also falls short from being satisfactory. Therefore, the
project concept to improve the skill and availability of workforce in the forest
sector is the only way for the sector to sustain itself and competitive in the
regional and international markets.

PART III

Conclusions and Recommendations

The pre-project has confirmed the inadequacies of relevant skilled workforce and
capacity to elevate the forest industries of Fiji as quality producer and strong
competitor in the regional and international markets. The ad hoc training system
need to be replaced with consistent and updated training curricula and capacity to
sustain the workforce requirements.

(a) Developmient Lessons

* a prerequisite to successfully achieving the development objective is
the availability of the human resources with the relevant knowledge
and skills and capacity for the sector.

» the active participation of the indigenous Fijian landowners and the
rural communities is a prerequisite to sustaining the primary and
secondary wood processing sub-sectors.

» the development of a coordinated forest sector training programme
through existing institutions to facilitate the workforce requirements of
the forest sector -

» the review of legal framework to effect the sector participation in the
export markets

(b} Operational lessons

¢+ the Forest Department to provide a leading role in facilitating relevant
knowledge and skill development.

» commmnication and information exchange between the Forestry
Department, forest industries and indigenous Fijian landowners need to
be regular.
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Appendix |

PROJECT CASH FLOW STATEMENT
Project No. PD 13/98 Rev, 2 {I) Period ending on: July 2003
Project Title: Assessment of Forest Industry Training Needs

Component Amount
Reference Date in US$ Local Currency
A. Funds receilved from I'T'TO:
1. First instalment 5/17/99 $43,406 $85,277
2. Second Instalment
Total Funds Received: $43,406 $85,277

B, Expenditures by Executing Agency:
10. Project Personnel
11, National Experts
12. Administrative Personnel
13. National Consultants _ 30
14, Other Labour
15. Fellowships and Training

16. International Experts Contract Agreement 4/16/03 $15,000 $30,242
Bank charges $41
19, Component Total: #15,000 $30,283
20. Sub-contracts
21. Seminar - Workshops $791 $1,595
22. Publications $0
29. Component Total: $791 $1,695
30. Duty Travel $4,500 $9,073
31, Daily Subsistence Allowance  [CA 16/04/03 $2,472 $4,984
32. Transport Costs $644 $1,298
33 International Travel Contract Agreement 4/16/03 $1,500 $3,024
89. Component Total: $9,116 $18,379
40. Capital Items
44, Capital Equipment $3,229 $6,511
49. Component Total: $3,229 %6,511
50. Consumable Items
54. Office Supplies $0 $0
59. Component Total: $0 $0
60. Miscellaneous
61. Sundry $0 $0.00
69. Component Total: $0 o
Total Expenditures To-date: $28,136 $56,767
Remaining Balance of Funds {A-B): $15,270 $28,510
Notes: 1) Amounts in U.B. dollars are converted using the average rate of exchange when funds were
received by the Executing 1999 0.50%
2003 0,496

{2} Total Expenditures Teo-date (in local currency} should be the same as amount shown in
Sub-Total of column {C) of the Financial Statement.






