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� “Our Forest” - constituted in 2005

� Area: 59,000 ha of pristine highland forest 
formations;

� Surrounding land use: settlements, timber 
licenses;

� Phase I: March 2005 to September 2007;

� Phase II: February 2008 to January 2011;

� Phase II Budget: US$ 874,800. 
Switzerland, Japan, USA, Korea, Norway. 

�'�L�D�Q�H�O�O�D���V�S��

�%�O�D�F�N���V�S�R�W�W�H�G���5�R�F�N���)�U�R�J

I. Introduction to Pulong Tau Project

�3�R�O�\�D�O�W�K�L�D���F�D�X�O�L�I�O�R�U�X�P
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Item 3. Review of Minutes of Last Meeting

1.  Last meeting in Kuching on 16 Feb. 2009.

2.  Reviewed progress, lessons learned, 
project structure, project finance, YPO2 
work programme, budget.

3. Recommendations and Decisions

� Assistance to Penan in Ulu Limbang: Birth 
certificates and identity cards handled by 
PETRONAS in conjunction with gas pipe 
laying project (PTNP partly in Limbang 
Division);

�*�X�Q�X�Q�J���0�X�U�X�G
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Item 3. Recommendations & Decisions--

� NTFP development in Bario: Selected scented wood, 
cinnamon, fruits, Agathis. Nursery upgraded; staff 
engaged. Planting stocks from seeds/wildings; 

� Formulating proposal to promote economic sustainability 
after Pulong Tau and Lanjak Entimau: To discuss;

� Batu Lawi extension: Increasing to 16,000 ha after coupes 
13 & 14 surrendered on 30 June 2010;

� Enhancing TBCA cooperation: Maintain regular contacts, 
implement activities.

� Capacity building and training: EA/SFC, ITTO on scientific 
training (2-8 Aug. 09), report writing (July 2010); 

�%�D�W�X���/�D�Z�L
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Item 3.  Recommendations & Decisions--

� Improve YPO 2: Done.

� Audit reports 2009: Delayed by Audit Firm. ITTO 
Secretariat approved appointment of new firm, reports 
submitted last month;

� Road link to Bario & Ba’ Kelalan: Government project 
assisted by Arm Forces;

� EA submitting reports on-line: Status quo. 
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Item 4. Review of Project Progress

1. Period under Review: August 2009 to April 2010, implementation 
following logical framework matrix.

2. Development Objectives:

Contribute to conservation of natural ecosystems in the Northern 
Highlands of Sarawak and to the sustainable development of the local 
communities, through the implementation of activities of biodiversity 
conservation and support to local socio-economic development 
initiatives. 

� Specific Objective 1:

To promote the ecosystem values of the PTNP through integrated 
conservation management.

� Specific Objective 2: 

To strengthen transboundary conservation management emphasizing 
cross-border participatory approach involving the local communities.
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Item 4. Project Progress Review---

3. Outputs & Detailed Work Plan

� Specific Objective 1: 5 outputs, 12 activities;

� Specific Objective 2: 2 outputs, 5 activities;

� Activity period short and long term. 
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Item 4. Project Progress Review---

Specific Objective 1

(a) Joint training & research Rabata (near foot of M urud)

� Ecology/Botany: Ecosystems study and identification, c.650 
botanical specimens (450 species) collected;

� Birds: 34 species 16 families, 10 endemics, 2 subspecies 
confined to Sarawak: Bornean whistler, black-sided flower 
pecker;

� Herpetofauna (frogs): 24 species 8 families, 11 endemics, 2 
vulnerable. 3 new species from Murud;

(b) Camera trapping on rhino, other ground mammals;

(c) Joint study with Utsunomiya University & Chiba Nat. 
Museum on Fagaceae (38 species).
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Riparian forest, Pa’ Rabata

Flora of Pa’ Rabata

Melastomataceae Helicia sp.
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Casearia sp. 

Fagacaeae - important food for mammals

Birds of Pa’ Rabata

Eyebrowed jungle-flycatcher, endemic
Bornean whistler subsp sarawacensis, 

endemic to Sarawak

Blue banded kingfisher, vulnerable Ashy drongo
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Herpetofauna of Pa’ Rabata

Philautus ingeri, endemic and vulnerable Leptobrachium montanum, endemic

Crytodactylus consobrinus Trimeresurus popeorum

Camera trapping
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Item 4. Project Progress Review---

(d) Preliminary post-logging study Batu Lawi extens ion

� Ecology: Forest generally intact; good recovery, dominant trees 
Fagaceae (oaks), Lauraceae (laurals, cinnamon), Myrtaceae 
(myrtles); 

� Recorded 1,232 trees 10 cm+ dbh in 2.42 ha, ground flora dense;

� Mammals: 16 species 10 families, 5 endemic to Borneo;

� Birds: 69 species 29 families, 9 endemics (1 confined to Sarawak, 
Oriolus hosei);

� Findings reflects ecosystem values of forest.

� Follow up activities: (a) Joint rehabilitation with Samling – construct 
nursery & field camp, (b) Establish plots for monitoring.
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Etlingera sp. Boesenbergia stenophylla

Eugeissona utilis
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Mammals and birds of Batu Lawi

Bearcat @ binturong, protected Footprints of a porcupine, protected

Bornean bulbul, endemic Blue and white flycatcher, migrant

Item 4. Project Progress Review---

(e) Community development

� A.1.4.1: Monitoring use of NTFP continued;

� A.1.4.2: (i) Penan birth certificates & identity cards registration, (ii) 
Items for Penan students Bario, (iii) NTFP garden site/species 
surveyed, (iii) Gravity fed-water, toilets/baths Long Sabai, (iv) 
Kuba’an suspension bridge, (v) Fish culture, (vi) Cultural sites 
survey continued; 

� Activities planned : (i) Penan housing, (ii) Ngelah bridge, (iii) Salt 
mine, (iv) Duck farm; 

� Benefits : (i) Livelihood improvement, (ii) Employment, (iii) Skill 
training - people need to be proactive;

� More requests for assistance;
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Penan B/C & I/C registration Items for Penan students in Bario

Sg. Kubaan suspension bridge
Launching of suspension bridge by Director of 

Forests

Gravity fed water, Lg. Sabai

Toilets/baths, Lg. Sabai
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Composting training, Bario

Penan huts, Ba’ Tik A
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Item 4. Project Progress Review---

A.1.4.3: Conserve montane vegetation

� Causes of damage: clearing & timber for Church Camp 
& plank walk, visitors;

� Measures taken: (i) Stopped tree felling, (ii) 20 ha 
surveyed & mapped for CC, (iii) New plan for CC, (iv) 
Replace damaged plank walk; (v) Surveyed new trail;

� Plan: Acquire durable materials, transport by helicopter 
(+1,700 m a.s.l.).   

Damaged vegetation
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Debris from trees felling

Damaged plank walk
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Damaged plank walk

Church Camp, 2,000 m a.s.l.
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Item 4. Project Progress Review…

A.1.4.4: Ecotourism . Megaliths guide book published, 20 more 
cultural sites surveyed; posters, calendars prepared, floral & bird 
guides in progress;

� Output 1.5. Awareness education . 1 secondary school + 4 
primary schools; field study centre Ba’ Kelalan, plant identification 
course. 

- Programme with industry through meetings, discussions, co-
partners in implementation; on-ground contact important;

- Impacts positive, achieving objective, more benefits for proactive 
schools. 

����
��

Stone urn at a burial site
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Carved stone

Dolmen

Awareness education
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Nature Centre, Bario

Item 4. Project Progress Review---

2. Specific Objective 2 (TBCA)

� Output 2.1

- A.2.1.1: Task Force meeting planned for July 2010;

- A.2.1.2: Joint scientific training for 40 ROs, 7 from KMNP. Topics: 
forest ecology, field botany, mammal, bird, amphibian - methods & 
techniques;  

- A.2.1.3: Characterize transboundary ecosystems & habitats in 
progress; 

- A.2.1.4: Aerial survey in 2009. EA unable to participate.
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Pressing plant specimens

Setting up mist-net

Data collection 
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Field training participants

Item 4. Project Progress Review---

� Output 2.2 (TBCA cooperation)

• Organized cross visits, dialogues, handicraft training at 
Trang Baru for 37 (7S+30K); 

• Active cross-border trade in employment, handicrafts, 
rice, salt, petrol, building materials, food;

• Potential for cross-border ecotourism but input required; 

• Sarawak lacks border immigration post, dirt road not 
maintained; 

• Strategy : Accept differences, work towards common
objectives; continue cross-border activities, promote 
awareness education.
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Handicraft trainingHandicraft training

Finish product
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TBCA Task Force Meeting 2007

Item 4. Critical Analysis of Project 
Implementation, Problems, Lessons Learned

1. Rangers’ Posts

� Land acquisition process long;

� Rural construction works slow & expensive;

� In progress: Lepok Bunga post (Samling contribution); 

� Planned: Ba’ Medamot nearest to PTNP;

� Posts need to be manned, community posts can be 
looked after by local rangers (cheap & effective).
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Item 4. Critical Analysis---

2. Park Extensions

Area 1: Batu Lawi (16,000 ha)

� Extensions in licensed forest - Coupes 13 & 14 to be 
surrendered end of June;

� Increase area to 16,000 ha, revise boundary map & re-
submit cabinet paper, preliminary gazette end of 2010.

Area 2: Long Repung (8,000 ha)

� No problem – timber company gave up coupe for 
extension.    
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Item 4. Critical Analysis---

3. Basic Research

� Collaboration: FD/SFC, timber companies & communities; 

� Plans subject to change/delay due to road conditions/transport, 
availability of ROs;

� Increasing cost in air fare and vehicle rental; 

� Emphasis: Quality & accurate data collection – teams led by 
senior ROs;

� Strategy: Combine baseline study & training to save time & cost; 

� Benefits: Scientific & baseline data for management, enhancing 
ecosystem value, NTFP & local needs, good training ground;

� Future: Continue research to include extended park areas. 
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Item 4. Critical Analysis---

4. Community Development

� Emphasis: Community benefits, encourage active participation 
(gotong royong), reduce dependence on forest, priority to 
communities with greater needs;

� Partners: Only interested & active participants to ensure success & 
sustainability;

� Positive impacts: Changed perceptions, more cooperative, more 
requests;

� Negative impacts: Not doing enough, no opportunity for sub-
contract, unable to work as a team/share responsibilities (gotong 
royong), not fully committed, labour shortage;   

� Other challenges: Many activities, communities scattered, logistics, 
small project team, need to follow up, monitor. 

Item 4. Critical Analysis---

5. Awareness Education

� Subjects selected & designed to suit different groups, 
Education Dept. consulted for schools; 

� Subjects: Introduction to forest resources, land use, 
government policies, rules & functions, SFM, 
conservation, social responsibilities; 

� Problems: Only during weekends, groups big & mixed; 

� Impacts: Best to repeat programme, more benefits for 
proactive schools. 
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Item 4. Critical Analysis---

6. Transboundary Cooperation

� Impacts: Cross-border community activities well received; 
knowledge sharing, skill transfer from training;

� Problems: No KMNP input, frequent change of senior 
management in KMNP/FD; disagreement on ‘transboundary’ 
& ‘task force’;

� Situation analysis: Each park has own work plan & priorities, 
KMNP has management office, PTNP none; more 
community-based activities in PTNP; 

� Strategies: Implement own work plans/activities, collaborate 
at ground management level, secure TBCA protection, 
establish immigration post, improve road to promote cross-
border trade & ecotourism (Sarawak side). 

Item 4. Degrees of Compliance

� Indications of compliance: Actively promoting 
SFM, enhancing ecosystem value, awareness 
education, encouraging stakeholder 
participation, ensuring community livelihood 
improvement, training in research & skill 
development, enhancing TBC cooperation;

� Related activities: Contributing to HoB initiative 
& development.        
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Item 5. Review of YPO for Year 3 
(Feb. 2010 - Jan. 2011)

YPO 3 Content

Part I. Executive summary

Part II. Progress report - presented

Part III. Operational yearly programme

Part IV. Resources

YPO 3 – Operational Yearly Programme Logical Framewo rk 
Matrix 

PROJECT ELEMENTS INDICATORS MEANS OF 
VERIFICATION

ASSUMPTION

DEVELOPMENT  OBJECTIVE
Contribute to conservation of 
natural ecosystems in the Northern 
Highlands of Sarawak and to the 
sustainable development of the 
local communities, through the 
implementation of biodiversity 
conservation and support to local 
socio-economic initiatives

Extensions of the current PTNP 
area, higher involvement of 
highland communities in 
conservation management 
activities; increased awareness 
in conservation 

Government gazette of Park 
extensions, PTNP extension 
maps, community-based 
activities, project progress 
reports 

Continued political support of 
the State of Sarawak and 
cooperation from the timber 
licensees and local people

SPECIFIC OBJECTIVE 1
To promote the ecosystem values 
of PTNP through integrated 
conservation management 

Implementation of approved 
PTNP management plan; 
promoting 
sustainable use of forest 
resources 

On-the ground management 
presence, local participation 
in management and 
community development, 
project progress reports

Cooperation of key 
stakeholders, local 
communities and relevant state 
institutions

SPECIFIC OBJECTIVE 2
To strengthen transboundary 
conservation at the management 
and local community levels

Continued liaison with KMNP, 
cross-border socio-economic 
activities implemented    

Communities participating 
in joint cross-border 
activities, joint research and 
training, information 
exchange, project progress 
reports 

Continued support of Indonesia 
and State of Sarawak; 
sustained initiatives of both 
sides

Output 1.1 
The conservation and management 
capacity for PTNP strengthened 

Extension of rangers station in 
Bario, planned rangers station 
in Ba’ Kelalan, field posts for 
Long Sabai and Long Lellang, 
infrastructures and equipment 
provided; maintenance of park 
boundaries and law 
enforcement continue

Bario rangers station 
completed, land for rangers 
station at Ba’ Kelalan 
acquired, 3 field posts 
planned, project progress 
reports

SFD provides qualified project 
counterparts and technical 
staff, active involvement by 
SFC, assistance from timber 
companies for transport /road 
maintenance
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YPO 3 – Operational Yearly Programme 

Output 1.2
The extensions of PTNP initiated

First extension approved, timber 
licensee to pull out by July 2010.     

First extension under 
process, project progress 
reports, official gazettement 
on extension

Continued political commitment of 
the State of Sarawak and 
cooperation from timber 
companies

Output 1.3
Baseline ecological and 
biodiversity surveys carried out 
and results published

Surveys in core and proposed 
extended park areas initiated, 
continuing survey in 2010

Survey continues in Batu 
Lawi extended area, 
baseline data collected, 
project progress reports and 
final reports

Support by SFD and SFC staff, 
assistance from timber 
companies

Output 1.4
Survey on uses of natural 
resources carried out and 
community-based activities 
developed

Continuing collection of 
information from local 
communities; botanical parks in 
Ba� Kelalan, nursery materials 
for NTFP in Bario maintained in 
2010

Materials supplied to 
interested farmers, planting 
carried out,
project progress reports and 
final reports

Cooperation and active 
participation of local communities

YPO 3 – Operational Yearly Programme 

Output 1.5
Conservation awareness 
programs for local key 
stakeholders carried out

Awareness materials prepared, 
programmes to suit different 
stakeholders developed, 
continuing implementation in 
schools and local communities 
in 2010

Programs covering all 
primary and secondary 
schools, project progress 
reports   

Active participation of local 
stakeholders, support from SFC

Output 2.1
Bi-national cooperation in TBCA 
management is strengthened

JTF operational, implementing 
cross-border activities and 
addressing problems, scientific 
workshop

Joint training and research 
carried out, progress reports

Initiatives and active participation 
by management agencies and 
communities from both sides 

Output 2.2
Awareness in transboundary 
conservation and sustainable 
utilization of natural resources is 
raised

Continue to encourage cross-
border activities and dialogues 

Joint handicraft training 
organized, progress reports  

Active cross-border community 
participation, support from KMNP 
& PTNP projects 
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Outputs & Activities for Year 3

YPO 3 Work Plan

� Includes new/extended activities;

� Plan & budget adjusted based on new and continuing 
activities, increased EA funding;

� Focus: Research, training & community benefits;

� Capacity to implement: Yes, assuming available fund 
(EA contribution & ITTO), project extension.   

 

Outputs/ Responsi
ble 

Months from Starting Date  

  
YEAR 1 YEAR 2 YEAR 3 

Activities Party 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 

Output 1.1 SFD                                     
A 1.1.1 SFD                                     
A 1.1.2 SFD                                     
A 1.1.3 SFD                                     
Output 1.2 GOS                                     
A 1.2.1 PM                                     
A 1.2.2 SFD/PM                                     
Output 1.3 PM                                     
A 1.3.1                                      
A 1.3.2                                      
A 1.3.3                                      
A 1.3.4                                      
Output 1.4 PM                                     
A 1.4.1                                      
A 1.4.2                                      
A 1.4.3                                      
A 1.4.4                                      
Output 1.5  PM                                     
A 1.5.1                                      
Output 2.1 SFD                                     
A 2.1.1 PM                                     
A 2.1.2 PM                                     
A 2.1.3 PM                                     
A 2.1.4 SFD                                     
Output 2.2 PM                                     
A 2.2.1                                      

Revised Work Plan
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YPO 3: New/Extended Activities

Activities for 3 Outputs

� Output 1.3: Training on report writing & English to 
improve standards & qualities of reporting for 20 ROs. 
US$4,000. Date: end July.

� Output 1.4: Community-based activities

(a) Penan Community

• Vegetable/fruit tree cultivation with on-farm training; 
US$5,000 for 3 villages (wild fruits important diet);

• Handicraft training for idle youth, US$8,000 to acquire 
materials, tools, travel, food, honorarium; 

YPO 3: New/Extended Activities---

• Cultural centre Ba’ Medamot, US$5,000 for building, 
materials, transport, labour;

• Gravity-fed water supply for 3 villages; US$ 10,000 for 
materials, transport, labour;

• Ba’ Medamot housing for 20 families; US$5,000 for 
roofing sheets & tools (Samling support);

• Ngelah suspension bridge; US$15,000 for materials, 
travel, wages, labour (Ta Ann to assist in transport?).    
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YPO 3: New/Extended Activities---

(b) Kelabit/Lun Bawang Communities

� Upgrade salt mining facilities, US$3,000 for timber, 
roofing sheets.

� Rehabilitation of water catchment, US$2,500. 
Completed 6 March 2010, 330 trees planted;

� Plank walk to Murud Church Camp to protect fragile 
montane vegetation, US$20,000 for materials & 
helicopter hire. 

Salt mine, Pa’ Umor
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YPO 3: New/Extended Activities
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YPO 3: Resources

� Project partners: Local communities, village 
organizations, timber companies, government 
agencies, KMNP;

� Executing Agency: Forest Department 
Sarawak;

� Park management: SFC (PABC Unit);
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YPO 3: Resources---

� Consultants: Project Leader assisted by 2 ROs, 
publicity officer, administrative officer, secretary 
– Kuching based;

� Short-term consultants for specific activities;

� From EA: Projects coordinator, local 
counterpart, technical & field team.

YPO 3: Overall Budget by Activities
CASH FLOW STATEMENT – PERIOD FROM 1 August 2009 to 31 December 2009 

PD 451/07 Rev.1(F) - Transboundary Biodiversity Con servation Area :  

The Pulong Tau National Park, Sarawak State, Malays ia - Phase II 
     

Component Reference Date Amount   

     in US$ in R.M. 
Funds received from ITTO        

1. First Installment  TT From Japan 30.01.2008  $  119,995.00   RM     384,218.99  

2. Second Installment TT From Japan 29.08.2008  $  189,995.00   RM     636,098.26  

3. Third Installment TT From Japan 05.10.2009  $  179,995.00   RM     615,217.91  

4. Fourth Installment TT From Japan           

              

5. Interest Earned       RM      11,496.24  

6.  Opening Balance        

Total:      $  489,985.00   RM  1,647,031.40  

         
Expenditures by Executive 
Agency:        

Personnel - Local - - 177,527.37 596,739.00 

Sub - Contract    173,650.86 583,708.51 

Duty Travel - - 10,036.52 33,736.68 

 Capital Items - - 2,108.06 7,086.00 

Consumnables - - 13,264.13 44,585.94 

Office Expenses -      

Miscellaneous -  732.65 2,462.74 

Total:      $  377,319.60   RM  1,268,318.87  

REMAINING BALANCE:      $  112,665.40             378,712.53  

     

The exchange rate $ to RM is 3.3614    
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FINANCIAL STATEMENT - PERIOD ENDING 31 December 200 9 
PD 451/07 Rev.1 (F) - Transboundary Conservation Ar ea: 

The Pulong Tau National Park, Sarawak State, Malays ia  - Phase II 
      

ITTO Contribution - Breakdown of expenditure (in US $) 
      

  # 
CONTRIBUTION  UP TO DATE BALANCE 

COMPONENTS U.S. $ Committed Spent Committed 
OF 

FUNDS 
       & Spent (A)-(D) 
  (A) (B) (C) (D)=(B)+(C)   
          
I.  Funds managed by Executing 
Agency          

A. PERSONNEL - LOCAL         

Project Manager 216,000.00               -    
   
143,145.18  

    
143,145.18  

     
72,854.82  

Administration 73,200.00 
       

27,704.60  
      
27,704.60  

     
45,495.40  

Sub - Contracts                   

Field posts 15,000.00               -    
     
13,033.17  

      
13,033.17  

       
1,966.83  

Boundary survey & thematic survey 6,800.00               -    
       
3,736.40  

       
3,736.40  

       
3,063.60  

Ecological biodiversity surveys 109,200.00 
              -         

32,672.54  
      
32,672.54  

     
76,527.46  

Develop community-based activities 133,000.00 
              -         

76,144.48  
      
76,144.48  

     
56,855.52  

Consultant resource study 4,800.00               -                    -                    -   
       
4,800.00  

Conserve & re-establish montane 
vegetation 80,000.00 

              -         
15,281.61  

      
15,281.61  

     
64,718.39  

Conduct conservation awareness 35,000.00 
              -         

22,329.22  
      
22,329.22  

     
12,670.78  

Joint scientific research 7,500.00 
              -           

4,523.63  
       
4,523.63  

       
2,976.37  

Characterizen TBCA ecosystems 6,000.00               -                    -                    -   
       
6,000.00  

Cross-border socio-economic activities 8,000.00 
              -    

       
7,666.72  

       
7,666.72  

          
333.28  

 

DUTY TRAVEL                 

Travel inside & outside Sarawak 22,000.00               -    
     
12,224.60  

      
12,224.60  

       
9,775.40  

PSC & SCC meetings 4,000.00 
              -    

       
2,634.03  

       
2,634.03  

       
1,365.97  

CAPITAL ITEMS                 

Three units computers 2,000.00 
              -    

       
2,108.06  

       
2,108.06  

         
(108.06) 

CONSUMNABLES                 

Office supplies 2,500.00 
              -    

       
1,546.16  

       
1,546.16  

          
953.84  

Information materials 16,000.00 
              -    

       
6,928.30  

       
6,928.30  

       
9,071.70  

Logistics and camping costs 13,000.00 
              -           

4,908.24  
       
4,908.24  

       
8,091.76  

Publications of scientific & community 
studies 15,000.00 

              -                    -                    -   
     
15,000.00  

MISCELLANEOUS                 

Proposal for WHS 2,000.00 
              -                    -                    -          

2,000.00  

Joint Task Force meetings 3,000.00               -    
          
732.65  

          
732.65  

       
2,267.35  

Scientific workshop 3,000.00               -                    -                    -   
       
3,000.00  

sub - Total : 777,000.00   
   
377,319.59  

    
377,319.59  

   
399,680.41  

            

TOTAL in VOTE LEDGER     489,985.00  
              -    

   
377,319.59  

    
377,319.59  

   
112,665.41  

II.    Funds Retained By ITTO          
           
Monitoring,  Evaluation & 
Administration 18,000.00 

              -   
                
-    

                 
-     a/  

Ex - Post Evaluation Costs 15,000.00        
Total :             
(777,000.00+18,000.00+15,000.00) 810,000.00        
Administration Support Costs 8% of 
Sub - Total 64,800.00 

              -   
                
-    

                 
-     a/  

          a/  
           
Sub - Total : 
(18,000.00+15,000.00+64,800.00 97,800.00 - - - a/ 

TOTAL IN VOTE LEDGER :            

      
Note :  Balance in Ledger Book                     
RM    378,712.55  = US$ 

   
112,665.41    

      
a/ Funds retained and accounted by ITTO - details not available with Executing 
Agency 
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Conclusion

� Summary

• Outputs from new & continuing YPO 3 activities will 
contribute to enhancing ecosystem value, livelihood 
improvement, participatory approach, awareness 
education;

• Capacity to implement: In place - permanent project 
team of 8 (others upon request), adequate budget;

• Problems: Bad weather, logistics.

� Request Committee to endorse YPO 3.

ITTO Secretariat, donors, PSC, 
Director of Forests, SFC, Projects 
Coordinator, Local Counterpart, 

project team, Samling, local 
communities.
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