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Part I : General
• Project site: Map of Preah Vihea Protected Forest ( PVPF)



A. Specific Objectives

1. Strengthen cooperation between Thailand, 
Cambodia and Laos for biodiversity conservation 
in respective trans-boundary conservation area 

2. Enhance protection measures and monitoring of 

Part II: Yearly Plan of Operation

2. Enhance protection measures and monitoring of 
the biological resources along tri-national 
borders 

3. Strengthen the involvement of local communities 
and stakeholders to ensure  sustainable uses and 
management of natural resources both inside 
PAs in the buffer zone 



�%�����%�����%�����%����Detailed Work plan

• Output 1.1: A management structure for cooperation at 
local and national levels for TBCA adopted

and operated by three countries

• Output1.2: TBCA among the three countries strengthe ned

• Output2.1: Human resources capacity for conservatio n 
and management strengthened.

• Output 2. 3: Law enforcement and protection measure s 
strengthened



• Output 3.1: Local community forum established and 
strengthened in selected communities in 
enclave communities and/or in the buffer 
zone

Output 3.2: Integrated conservation and development  
programs (ICDP) carried out in the PPFC’s 
buffer zone through pilot activity fundbuffer zone through pilot activity fund

Output 3.3 : Nature-based tourism activities establ ished

and expanded

Detailed work plan
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D. Access and infrastructure
Road system 

•  Phnom Penh to Preah Vihear provincial capital 
(Tbeng Meanchey)

•  Tbeng Meanchey to district capital ( Chhep and 
Choam Ksan)

•  Preah Vihear Protected Forest network
Buildings

•  Phnom Penh (FA headquarters)
•  Tbeng Meanchey (co-located with FA-CALM office, 

FA Cantonment office, proposed project staff 
lodging)

•  FA district offices in Chhep and Chaom Ksan
•  PVPF FA-CALM field headquarters and ranger 

stations
•  From May to November wet season severely limits 

access and construction activities 



•  Emerald Triangle Protected Forest Complex  
Project planned field headquarters and 
ranger stations

Communications
•  internet, cell phone and radio

FA Emerald Triangle PF Complex staff
•  FA/WPO 
•  Local law enforcement authorities•  Local law enforcement authorities
•  Local FA staff
•  Local community

FA-CALM PVPF organization and staff
•  FA /WPO 
•  Police and military 
•  Community rangers



Activities in progress

� Project bank account opened
���� FA project staff and technical advisor      

assigned and national coordinating office   
established 

���� Competitive bidding for project vehicle and   ���� Competitive bidding for project vehicle and   
equipment initiated 

���� Two field assessment trips conducted 
���� Consultations conducted with FA-CALM 

project
���� PVPF Management plan preparation is 

underway



Part III: Proposed Budget Modification

There are several major reasons for requesting 
modification to the current budget 

1. The proposal and budget were originally 
approved in 2005 for the project to begin in 
Jan. 2006 Jan. 2006 

2. Global, regional and national inflation on food 
and fuel now exceed 100% of 2005 costs

3. FA-CALM project, which provides the 
government co-funding, was originally 
planned to proceed in parallel with the FA-
ITTO project



4. The FA- CALM project has now been underway  
for over three years. The scope of the project has 
increased and there is now some overlap with 
some parts of FA-ITTO Emerald Triangle project.

Budget modification




